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Abstract: The city last mile logistics has become an important part of the city logistics system selecting the last mile logistics
node is an important link which can not only improve the distribution efficiency and reduce operating costs but also enhance
the corporate image and alleviate the city congestion pressure etc. Based on the variety of participants this paper established
urban logistics node identification model from the perspective of logistics distribution coverage equalization degree urban con—
gestion situation and Multiple indicators. And it used the greedy algorithm to identify the secondary nodes in the peripheral
nodes and form a network of nodes. Based on the logistics demand situation and the surrounding traffic situation of Nanjing
Xianlin district the paper presented the corresponding first-devel node and secondary node. The empirical results show that the
total area of Nanjing Xianlin area 308.29 km’ after the optimization of the logistics network service range up to 289. 50 km’
the coverage rate as high as 93.91% the maximum transfer rate is 0. 949.
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